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Minutes

Minutes of the Moorcroft School Local Advisory Board meeting held via Zoom on 28th January 2021 starting at 19:00

Attendance:
	Alison Futerman
	AF
	LAB Member

	Andrew Sanders
	AS
	Headteacher

	Jane Essex
	JE
	LAB member

	Mary Canavan
	MC
	Trustee and LAB Chair

	Olga Toulkeridou 
	OT
	Deputy Headteacher

	Toni Moore
	TM
	LAB member

	Also present

	Keith Holroyd
	KJH
	Governance & Policy Officer;  
(Present up to 10/2020-21)

	Lauren Jacobs
	LJ
	Clerk



Apologies:
None

	Ref.
	Discussions and decisions
	Action

	8/2020-21
	Welcome, introductions and apologies
MC welcomed AF to the meeting.
	

	9/2020-21
	LAB Questioning Techniques presentation by KJH
KJH went through the academy governance structure and the role of the LAB and LAB members. 
Questioning techniques for members to support and challenge without holding the Headteacher to account.
	

	10/20221
	Declaration of interests and offer/receipt of gifts or hospitality
There were no new declarations.
	

	11/2020-21
	Minutes and actions from the last meeting
The minutes of the meeting held on date were agreed.
All actions had been completed or are ongoing.
JE and KJH to continue working on making connections with Brunel University with the aim of recruiting new LAB members.
	

	12/202021
	Recruitment of LAB members
Given the current situation with the latest COVID lockdown it has been a difficult climate to recruit.
Ideas to encourage new members going forward include, Zoom LAB meetings, Virtual Coffee meetings with family services. A LAB promotion video with translations.
	

	13/2020-21
	Heads’ Update
School Expansion: 
The two new classrooms have been completed.
Next year it has been agreed 109 places.
John Ayres is planning to give an update on the free school project at the next meeting.

MIS data:
There are a large number of vacancies being filled by agency staff. The latest job adverts have been successful in recruiting.
Staff sickness absence has been lower than the same period the previous year even given COVID.
Restraints. This is lower than the same period the previous year. 

COVID update:
Staff have been given Lateral Flow Tests (LFT) weekly and has now been moved to twice a week. 
All students have been offered a place in school if they would like. A lot of students are clinically vulnerable and have been advised to shield. Home learning is offered to all those not in school.
The risk assessment is being adhered to. 

MC wanted to thank all of the staff for their hard work and dedication during this time.
	

	14/2020-21
	Feedback from LAB Liaison and Board meeting
Grangewood have been preparing for their temporary move to the Grand Union Village site.
Sunshine House have been working on the separation from RNIB.
Pentland and Hexham have been experiencing problems with families wanting full in school placements where it has not always been possible.
Other points were just around COVID updates.

An emergency meeting was called to discuss the government announcement of the latest lockdown and guidance that effected the schools.

Further work on SMI data and what and how it is captured to be discussed at another time.

Finance: Last year’s accounts have been signed off. The committee will look at reclaiming some money from COVID expenses.

Updates on the Free School project to be discussed further in the next meeting with John Ayres.

A new IT provider has been appointed.

Risk register: A full review will take place in March and reviewed again in June.

	

	
	AOB
None
	





ACTION SUMMARY

	Agenda item x/2020-21
	Action
	Who

	
	12/2020-21
	Connections with Brunel
	KJH, JE

	
	12/2020-21
	LAB promotional Video
	LJ,









Confidential Minutes 
13/2020-21
Heads Update

All staff have been offered the vaccine
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